
Paraguay's Puerto Caacupe-mi Completes Implementation of 

Navis N4 Terminal Operating System 

 Following a Smooth Go-Live, Puerto Caacupe-mi/Asuncion 
Experiences Gate & Yard Process Improvements in First Two Weeks 

 Oakland, CA—February 17, 2015—Navis, a part of Cargotec Corporation, and provider of operational 
technologies that unlock greater performance and efficiency for the world's leading terminal operators, 
today announced that Puerto Caacupe-mi in Paraguay successfully went live with the N4 terminal operating 
system (TOS). In its next phase, Caacupe-mi will complete the full implementation of Kalmar SmartPort 
with N4 at its Asuncion and Pilar facilities.  

Puerto Caacupe-mi chose N4 due to the TOS' flexibility to adapt to individual customer needs, and at the 
same time, achieve greater agility, efficiency and control in handling large cargo volumes.  Now that the 
N4 system is up and running, the terminal will focus their efforts on integrating Kalmar's SmartPort 
solutions. By implementing SmartPort along with the N4 TOS, Puerto Caacupe-mi Asuncion and Pilar will 
experience improved efficiency at the ports, achieve competitive advantages in the region and above all, 
provide better service to its customers. 

 
"The implementation process went smoothly because of the combined efforts of the Caacupe-mi and Navis 
teams," said Fernando Leri Frizza, President of Puerto Caacupe-mi. "We had a team of approximately 16 
people who were dedicated to this transformation for the last four months and we are immensely thankful 
to all of them for making this massive undertaking a resounding success. We are happy to report that we 
have already experienced process improvements in yard and gate operations, even in the few short weeks 
following the go-live." 

 
Founded in 1980, Caacupe-mi is the leading port among five river ports in Paraguay. Its Asuncion and Pilar 
facilities span over 100 hectares and are currently responsible for 110,000 TEUs annually. With 51 hectares 
reserved for future development and an anticipated growth of 50 percent over the next five years, Puerto 
Caacupe-mi invested in top-of-the line technology solutions in order to modernize its facilities, optimize 
operations, gain competitive advantages, and ultimately, better-serve its customers with the future in mind. 

 "It has been a pleasure to partner with Caacupe-mi on this transformative project," said Chuck Schneider, 
General Manager, Americas for Navis. "At Navis, we firmly believe that true collaboration with our 
customers and partners is essential throughout the TOS implementation process. In this case, the success of 
the N4 go-live and the speed at which it was achieved speaks volumes about the level of collaboration that 
took place during this particular project. We are proud to continue this journey with Caacupe-mi and 
Kalmar, and are eager to see the long-term impact of our technology in use at its terminals." 

About Navis, LLC 

Navis, a part of Cargotec Corporation, is the global technology standard for managing the movement of cargo through 
terminals, standing the test of time. Navis combines industry best practices with innovative technology and world-class 
services to enable our customers to maximize performance and reduce risk. Whether tracking cargo through a port, 
automating equipment operations, or managing multiple terminals through an integrated, centralized solution, Navis 
provides a holistic approach to operational optimization, providing customers with improved visibility, velocity and 
measurable business results. www.navis.com    

 

http://navis.com/
http://www.cargotec.com/en-global/Pages/default.aspx
http://www.navis.com/


 About Cargotec Corporation 

Cargotec shapes the cargo handling industry for the benefit of its customers and shareholders. Cargotec's business areas 
MacGregor, Kalmar and Hiab are recognised leaders in cargo and load handling solutions around the world. Their 
global network is positioned close to customers and offers extensive services that ensure a continuous, reliable and 
sustainable performance according to customers' needs. Cargotec's sales totalled approximately EUR 3.4 billion in 
2014 and it employs approximately 11,000 people. Cargotec's class B shares are quoted on NASDAQ OMX Helsinki 
Ltd under symbol CGCBV. www.cargotec.com 
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