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Barbours Cut Container Terminal Goes Live with N4 Terminal 
Operating System 

 
Terminal operating system (TOS) implementation sought to increase 
vessel productivity and minimize truck turnaround time at the Port of 

Houston  
 

Oakland, CA— November 12, 2015—Navis, a part of Cargotec Corporation, and provider of 

operational technologies and services that unlock greater performance and efficiency for the world’s 

leading terminal operators, today announced that Barbours Cut Container Terminal (BCT), part of the 

Port of Houston Authority, has successfully completed its implementation of the Navis N4 terminal 

operating system (TOS). This go-live is part of a larger effort underway at the Port Authority to update 

terminal operations to more modern hardware and software technology platforms.  

The Port of Houston Authority, which operates the Barbours Cut Container Terminal and Bayport 

Container Terminal, handles about 67 percent of all containerized cargo in the U.S. Gulf of Mexico. This 

represents approximately two million TEUs annually between the two terminals. The Port Authority’s 

container handling facilities are among the most advanced operations in the nation. 

Bayport was the first terminal of the two to undergo the modernization of its terminal software, 

transitioning from Navis’ SPARCS Express software to N4 in 2013. As part of a master-planned 

redevelopment, the Port Authority redeveloped more than 20 acres at Barbours Cut for container stacking 

and is currently in the process of commissioning four new SPP cranes on a newly renovated 1300 foot 

segment of dock. 

The expansion of the Panama Canal is expected to bring an influx of larger ships. In anticipation of the 

expansion, BCT is working to invest in the modernization of its terminal infrastructure to prepare for the 

expected increase in demand. 

“We are excited about moving Barbours Cut Terminal from our existing SPARCS Express application to 

N4. We’ve been operating N4 at our Bayport Terminal since 2013 and have been extremely pleased with 
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its performance,” said Jeff Davis, Chief Port Operations Officer for the Port Authority. “The upgrade at 

Barbours Cut will allow our organization and stakeholders to enjoy the benefits of N4 as well as allow the 

use of one common platform at both facilities.” 

In recent years, the terminals under the Port of Houston Authority have been focusing on the 

maximization of terminal productivity for all stakeholders, minimizing truck turn time and continuing to 

operate in a safe and environmentally responsible manner. Terminal executives are improving cross-

functional communication with industry partners as well as preparing for anticipated increases in volume 

by investing in organizational, technological and capital improvements.  

 “Our N4 TOS remains the optimal choice for terminals looking to integrate multiple terminal 

technologies under one operating system, including both hardware and software from multiple vendors 

across the industry,” said Chuck Schneider, VP & General Manager Americas for Navis. “We are happy 

to have been given the opportunity to help the Port of Houston Authority improve terminal productivity 

and efficiency with our TOS and we are certain that with Navis’ support, BCT will continue to grow and 

improve its ROI.” 

 
About Navis, LLC 
Navis, a part of Cargotec Corporation, is the global technology standard for managing the movement of cargo through terminals, 
standing the test of time. Navis combines industry best practices with innovative technology and world-class services to enable 
our customers to maximize performance and reduce risk. Whether tracking cargo through a port, automating equipment 
operations, or managing multiple terminals through an integrated, centralized solution, Navis provides a holistic approach to 
operational optimization, providing customers with improved visibility, velocity and measurable business 
results. www.navis.com    
 

About Cargotec Corporation 
Cargotec shapes the cargo handling industry for the benefit of its customers and shareholders. Cargotec's business areas 
MacGregor, Kalmar and Hiab are recognised leaders in cargo and load handling solutions around the world. Their global network 
is positioned close to customers and offers extensive services that ensure a continuous, reliable and sustainable performance 
according to customers’ needs. Cargotec's sales totalled approximately EUR 3.4 billion in 2014 and it employs approximately 
11,000 people. Cargotec's class B shares are quoted on NASDAQ OMX Helsinki Ltd under symbol CGCBV. www.cargotec.com 
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